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UASI Overview

¢ The Tampa Bay Region
¢ 9 Counties
¢ 3 Cities (Tampa, St. Petersburg and Clearwater)
¢ Approximately 3 million in population

¢ NFL Stadium, NHL Arena, MLB Stadium, Air Force Base with to

major commands, 3 , Nuclear Power Plant, agriculture, BSI3 lab
and Gasparilla




Benefits to the UASI

Everyday/Ease of Use
Easily train across the UASI - familiar look/feel

Platform allows expansion of uses

¢ Onsite Emergency Management
¢ Intel Sharing and Collaboration 6 School Resource Officers

Ability to organize and report data in real-time
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Keys to Success

¢ Executive Commitment

¢ Start small and grow

Success breeds success
Quickly develop partnering strategy to engage others

¢ Find Every Day Uses
¢ Cloud is key to removing the politics
¢ Multiple agencies = multiple opinions/attitudes
¢ Hosted solutions remove obstacles
¢ Understand technology isn't a silver bullet — its an enabler



The Next Level...

Leveraging our Investment & Extending the Platform






