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MSI: Roles

¢ To provide strategic advice to governments on the threats
and opportunities posed by emerging technology & to
ensure that the strategic needs of government are
considered in MS products and planning

¢ Leverage & exploit the $9 Billion MS investment in R&D

¢ Work with partners to facilitate the accelerated transfer of
research meeting government needs



MSI: Levering Innovation
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Microsoft invests US $9 Billion in R&D
¢ Increased spending in R&D in 2009/10

¢ MSR- 6 global labs, 800 researchers

¢ No-one else does this

Research + Opportunity = Innovation

Leveraging innovation

¢ Combination of existing & emerging
¢ Focused on a particular problem

¢ Business not technology problems



MSI: Innovation In Actlon
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MSI: Innovation
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MSI: Keeping Up!
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Keeping up with technology is hard — but really important
It is harder for governments — but even more important

Your core technology providers may not be the best people
to keep you informed

Easier if it is a shared task

Who is helping you?



Robert Hayes

The Microsoft Institute for Advanced
Technology In Governments

robert.hayes@microsoft.com







